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HOW TO CUT BUDGETS AND IMPROVE 
HOSPITAL INFECTION CONTROL 

 
 

The inadequate assessment of cleaning procedures within hospital environments is the biggest source 

of on-cost with lost opportunities to save money as well as improve infection control. The patient 

environment is known to be closely associated with infection risks and superbugs are now resistant to 

almost all antibiotics. ATP cleanliness monitoring equipment supplied by Hygiena International can 

provide a simple, low cost solution to driving down infection rates. 

 

Everyone accepts that a high standard of hygiene is an essential primary preventative measure in the 

fight against infection. The patient environment and high count touch surfaces are recognised as 

reservoirs of contamination. However, cleaning is often considered a low skilled task and a 

burdensome on-cost that is often treated as a soft target for cost cutting, which can be subsequently 

prove to be a false economy. 

 

Effective cleaning is a science that requires attention to detail, but it is frequently taken for granted 

and its importance also under-estimated. Cleaning is often out-sourced to the lowest cost provider 

and is thus frequently inconsistently delivered, inadequately measured and also undervalued. 
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Failure to clean properly however, has a huge cost. The NHS spends £725m per year on cleaning of 

which 90% is the labour cost and there is only one opportunity to get it right. Research also shows 

that only 40% of cleaning is delivered against policy, resulting in a potential 60% wasted resource 

costing £435m per year. The cost benefit of effectively cleaning has been calculated at £57,000 per 

ward per year excluding lost bed days. However, the NHS Productivity review 2016 showed that there 

is a saving of £93m from an improvement in cleaning alone. The direct cost of an HCAI is £10,000 per 

incident and the WHO estimates that 300,000 patients in the UK are affected by HCAI, costing £1 

billion. The NHS Litigation Authority pays out >£1 billion a year in compensation. Indirect costs 

associated with HCAI include additional bed days costing £400 per day as well as lost bed days. It is 

calculated that saving an average 1 day per hospital stay would save >364,000 bed days per year with 

a cost of >£15m. 

 

Visual assessment of cleaning is commonly used but it is subjective and only detects gross lapses in 

practice that results in a false sense of security that undermines infection control strategies. There 

are no measureable standards for cleaning until the recent recognition and acceptance of a simple, 

well proven method called ATP bioluminescence. 

 

Measurement is the first step that leads to control and eventually to improvement. If you can’t 

measure something, you can’t understand it. If you can’t understand it, you can’t control it. If you 

can’t control it, you can’t improve it. 
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ATP bioluminescence is a simple rapid method for measuring for organic soil. It specifically measures 

adenosine triphosphate (ATP) which is the universal energy molecule present in all living things. The 

procedure requires a small hand held instrument and an all-in-one sample collection and testing 

device, these generating a numerical result in 15 seconds. This provides an objective yardstick and 

benchmark to describe and communicate levels of contamination and demonstrate what cleanliness 

really means. The use of ATP bioluminescence for cleaning verification is well established, and has 

the highest recommendation by the Rapid Review Panel of the Dept of Health and Public Health 

England in support of the fight against HCAI. The test is also recognised by the CDC in USA and is 

written into a standard for cleaning procedures in Denmark and Sweden.  

 

Earlier adopters such as North Tees and Hartlepool NHS Trust have shown a consistent and marked 

improvement in cleanliness and reduction in infection rates since its introduction in 2008. The results 

have shown a >20% improvement in pass rates and a large reduction in fail scores to fewer than 5% 

with a corresponding decrease of 35% in C. difficile cases and a 39% reduction in infections per 

10,000 occupied bed days. Monitoring officers, independent from nursing and environmental services 

staff, are assigned to act as project champions for individual facilities, reporting to departmental 

managers wherever poor cleaning was discovered and where corrective action is required. Monthly 

reports are circulated for cross-functional team meetings of nursing, facilities and infection control 

staff. This allows for open discussions on all cleaning and maintenance related issues and stimulates 

actions for improvement. 

 

The Southport and Ormskirk Hospital NHS Trust have obtained impressive results in their drive to 

continuously monitor cleaning processes, so helping them reach their target of a clean and safe 

hospital. Several departments and services at this establishment have been helped to achieve their 

aims by the utilisation of ATP cleanliness monitoring equipment as supplied by the Hygiena 

International. This equipment, SystemSURE Plus, is recognised as the world’s best-selling ATP 

hygiene monitoring system and it has associated software to store reports for up-to 5000 

programmable test locations, together with the creation of charts, graphs and reports etc. 
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The Hygiena ATP monitoring system was introduced at the Southport and Ormskirk hospital over five 

years ago, to help in their efforts to drive down infection rates. Val Hume (Domestic Services Team 

Leader) says that “it’s a great benefit to have and instant measure of cleanliness. ATP gives you a 

clean hospital”. Andrew Chambers (Consultant Nurse and Deputy Director of Infection Prevention and 

Control) said that “the results of ATP monitoring are incorporated into weekly infection prevention 

and control performance reports which are circulated trust-wide. It is there to encourage people and 

make them aware, and also adds a competitive edge to drive everyone to achieve a low score. If 

they’re doing a good job, it’s a low score and the staff are delighted. The benefit is that with ATP we 

can react immediately to the results on site and put any necessary interventions into immediate 

effect that way we’re safeguarding patients which is what it is all about”. All cleaning personnel are 

now very proactive and keen to embrace technology that provides an objective measurement of 

cleaning performance. This not only helps to safeguard patient welfare but also ensures the value for 

money of good cleaning performances. 

 

The ATP test is also used in sterile services and endoscopy to replace the outdated protein test and 

to ensure the highest standards of cleaning are achieved. It is also used by dentists, ambulance and 

emergency vehicles, care homes and within the catering industry. 

 

Implementing a simple, rapid, objective measurement system such as ATP has a major cost benefit 

by improving productivity, resource efficiency, staff motivation and communication, and reducing 

infection rates with their associated costs. 

 

It is essential to diagnose and monitor cleanliness anywhere that hygiene matters. A copy of the 

healthcare applications booklet and further information is available on request to: 

Hygiena International Ltd, Unit E, 3 Regal Way, Watford, Hertfordshire WD24 4YJ 

Telephone: 01923 818821                 Fax: 01923 818825 
 
e-mail: enquiries@hygiena.net  www.hygiena.com 
 

     (approximately 1,190 words 
including photographic annotations) 
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Press or publishing inquiries to: Steve Lloyd 
      Enterprise Marketing Services Ltd 
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e-mail: info@enterprise-marketing.co.uk  
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Our Reference:    HYG25/09/16/V2 

 
 
 
 

 
 
The Hygiena hand-held ATP bioluminescence monitor and UltraSnap swab 
designed to measure the effectiveness of cleaning procedures. 

Download high resolution 300dpi image 

Download low resolution 72dpi image 
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The simple 4-stage sample collection and testing procedure provided by the 
Hygiena equipment, now being utilised in the NHS fight against infections. 

Download high resolution 300dpi image 

Download low resolution 72dpi image 
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Company Information 

 
CELEBRATING SUCCESS 
 
Building on >30 years of manufacturing experience in ATP bioluminescence, the company continues 

to innovate to develop simple rapid detection products and solutions for its customers. 

 

Hygiena’s market leading qualities of proven high performance, repeatability and cost effectiveness 

have made it the system for choice for many leading blue chip companies around the world. 

 1
st
 liquid stable ATP detection reagent (1999) 

 1
st
 universal ATP reagent swab device (2000) 

 1
st
 truly portable low cost ATP Hygiene monitoring system (SystemSURE, 2003; improved 

2006) 

 Independently verified and proven to give the best performance (2006, 2010, 2011) 

 Business award recognition in several industries 

 >80,000 systems sold (the world’s best selling ATP system) 

 Range of simple colour hygiene tests 

 New test platform for 21
st
 Century 

o New EnSURE instrument (2011) 

o More sensitive reagent (SuperSnap) supporting allergen control 

o Detection of microbes and specific bacteria in less than 8 hours (MicroSnap) 

o Detection of process indicators minutes (ZymoSnap) 

 

Hygiena’s mission is to supply products that deliver simplicity, convenience, excellent performance 

and value for money, backed-up by expert knowledge with first class service and support. 


